CASE STUDY

Investing in
our own
growth:
Keylingo’s decision to consult through
the Upswing Program fills notebooks
and minds with ideas for growth

PROFILE

Keylingo is a language service provider
headquartered in Atlanta, Georgia, USA.
With steady revenue of over USD 5
million per year, the company is able to
comfortably run a business and maintain
a dedicated core team that has been
with the company for 10 years. Having
been in the business for 17 long ones,
Keylingo Founder and CEO Frederick
Marx is thinking bigger. He wants to
grow the company two times in two
years and decided that partnering with
the right consultant would “take the
blinders off,” as he put it.

READY FOR INVESTMENT

OUR BUSINESS IS STRONG. WE HAVE GREAT CLIENTS AND A
KNOWLEDGEABLE TEAM. HOWEVER, THE CHALLENGE IS THAT
WE’RE NOT MOVING THE NEEDLE BEYOND NORMAL ORGANIC
RATES. WE WANT TO RETURN TO A MORE RAPID GROWTH
TRAJECTORY. CERTAINLY, DOING THE SAME THINGS AND
EXPECTING DIFFERENT RESULTS IS NOT GOING TO GET US
THERE. WE HAVE TO MAKE FUNDAMENTAL CHANGES.
- FREDERICK MARX, KEYLINGO FOUNDER AND CEO

KEY BUSINESS
CHALLENGES:
Keylingo is looking to embrace and
implement fundamental changes in order to
be the thriving company it has envisioned
itself to be 2 years from now. The
company’s Founder and CEO Frederick
Marx, knows that growth for its own sake
isn’t a good idea in and of itself. Thriving is
much more appealing

I want all Keylingo
stakeholders to live happy
and meaningful lives that are
enabled by a thriving
business

Frederick Marx, Keylingo Founder and CEO

Frederick Marx, Keylingo Founder and CEO

He is looking to address his
objectives and had a number
of questions:
How might we improve the way we do business and embrace
fundamental change?
How might we ensure our employees are happy?
How might we offer new opportunities for existing and future
employees?
How might we encourage customers to become evangelists
because they value working with us?
How might we position Keylingo to be a highly credible
thought leader in the industry?
How might we improve an already strong business and push it
to grow two times its size in two years?
We know we want to make changes, but what is the critical
path?

SOLUTION
As part of the engagement package, Keylingo’s onsite Upswing
Program is accompanied by Office Hour sessions, video calls
with Nimdzi’s consultants even after the Upswing Program is
over. Over the course of the Upswing Program itself, workshops
covered the following topics:

SETTING UP
WILDLY
IMPORTANT
GOALS (WIGS)
FOR THE NEXT 2
YEARS

SALES AND
BUSINESS
STRATEGY

INDUSTRY
INSIGHTS: WHERE
THE INDUSTRY IS
AT/HEADED

HOW OTHER
COMPANIES GO
ABOUT THEIR
BUSINESS

CLIENT AND LOCALIZATION BUYER
INSIGHTS: HOW BUYERS OPERATE,
THINK, MAKE DECISIONS, AND BUY
LOCALIZATION SERVICES

INSIGHTS ON
MARKETS,
VERTICALS,
TECHNOLOGIES

Upswing Program +
Office Hours

The
Upswing
Experience

On top of the valuable insights, there's a lot
of energy and momentum in the Upswing
Program workshops. Renato* is fully present
and 100% committed to helping you achieve
your objectives. He is a very effective leader
of this type of engagement, he had a library
of information - part of it in his head, and a
lot of it in PowerPoint slides, videos, books,
and podcasts. Very effective presentation
style. Wasn't very regimented or structured
per se. We were “just” having conversations,
and everybody was engaged 100%. Everyone
left the Upswing with notebooks full of
valuable notes and minds full of inspiring
ideas. Renato really opened our eyes.

We've got more than
we asked for.
My challenge now is to keep the momentum
going. I believe this will be partially powered
by our Nimdzi Membership and will enable us
to continue working closely together on the
changes we discussed in our Upswing
program.
- Frederick Marx, Keylingo Founder and CEO

*Renato Beninatto is one of the Upswing Program’s workshop leads. He has been providing strategic
direction in the language services industry for decades. Renato is the Co-Founder of Nimdzi Insights
and co-author of The General Theory of the Translation Company. He is also the instructor of
Nimdzi’s eLearning course on “The Business of Translation.”

About Nimdzi
Insights
Nimdzi Insights is an international market research
and consulting company. Nimdzi advises on
international trade & development, language
services, language technology, localization programs
and helps companies grow globally through strategic
investing in mature, scalable globalization processes.
Nimdzi guides companies through investment,
mergers, and acquisitions. Nimdzi consultants are
committed to providing opportunities for continuous
professional development and resources for business
professionals worldwide.

www.nimdzi.com

